
INVENTORY FOR EFFECTIVE BOARD SERVICE 
 
 
 

NAME: ____________________________________________________________ 
 
MAILING ADDRESS: __________________________________________________ 
                              
__________________________________________________________________ 
 
HOME PHONE: ___________________  WORK PHONE: _____________________ 
 
CELL PHONE: ____________________    FAX: _____________________________   
 
E-MAIL ADDRESS: ___________________________________________________ 
 
BEST TIME TO CALL: _________________________________________________ 
 
 
 
 
WHY ARE YOU A MEMBER OF THIS BOARD? ______________________________ 
 
__________________________________________________________________ 
 
WHAT IS YOUR VISION FOR THIS ORGANIZATION? _________________________ 
 
__________________________________________________________________ 
 
WHAT CONTRIBUTIONS DO YOU HOPE TO MAKE TO THIS BOARD? ___________ 
 
__________________________________________________________________ 
 
LIST THREE SKILLS YOU BRING TO THIS BOARD: ____________________________ 
 
__________________________________________________________________ 
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HOW CAN THIS ORGANIZATION BEST USE YOUR SKILLS? ____________________ 
 
__________________________________________________________________ 
 
IN WHICH OF THIS ORGANIZATION’S ISSUES ARE YOU MOST INTERESTED?  
 
__________________________________________________________________ 
 
 
ON WHAT COMMITTEES WOULD YOU MOST LIKE TO SERVE? ________________ 
 
__________________________________________________________________ 
 
WHAT PREVIOUS LEADERSHIP EXPERIENCE HAVE YOU HAD?_________________ 
 
__________________________________________________________________ 
 
WHAT IS THE MOST REWARDING BOARD EXPERIENCE YOU’VE EVER HAD?     
 
__________________________________________________________________ 
 
WHY WAS THAT EXPERIENCE SO SPECIAL? ________________________________ 
 
__________________________________________________________________ 
 
DO YOU PREFER WORKING WITH OTHERS OR ALONE? ______________________ 
 
 
WHAT KINDS OF PEOPLE DO YOU MOST LIKE TO WORK WITH? _______________ 
 
__________________________________________________________________ 
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WHAT ARE YOUR PERSONAL GOALS TO HELP THE ORGANIZATION MOVE 
FORWARD THIS YEAR? 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
WHAT CAN OR WOULD YOU LIKE TO DO TO MAKE YOUR BOARD SERVICE MORE 
FULFILLING? ________________________________________________________ 
 
__________________________________________________________________ 
 
WHAT MOTIVATES YOU?______________________________________________ 
 
WHO AMONG YOUR CONTACTS MIGHT BE INTERESTED IN SITTING ON A 
COMMITTEE?_______________________________________________________ 
 
WHO AMONG YOUR CONTACTS MIGHT BE ABLE TO PROVIDE IN-KIND 
DONATIONS OF GOODS OR SERVICES? ___________________________________ 
 
WHO AMONG YOUR CONTACTS SHOULD BE CULTIVATED FOR GIFTS OF $1000 OR 
MORE? ____________________________________________________________ 
 
WHAT SUPPORT OR INFORMATION DO YOU NEED TO DO YOUR JOB BETTER?  
__________________________________________________________________ 
 
__________________________________________________________________ 
 

 
 


